WASFF AGM 2003 Minutes
20 April 2002

A quorum being present the meeting was opened at 0942.

1.0 Presentation of the minutes of the previous AGM.

Copies of the minutes were distributed and perused.

(5.1)
Change five points to seven points. Also the spelling of Catherine De Croy’s name needs to be corrected in this paragraph.

(5.4)
There are two 5.4’s – renumber.

Motion: That the minutes of the previous AGM be accepted as amended above.

Moved: Ruth Turner

Seconded: Tara Smith

The motion was carried without dissent.

2.0 Business arising from the minutes of the previous AGM.

Nil.

3.0 Chairman’s Report.

Rohan Wallace delivered his Chairman’s report, which is available as a separate document. 

The report discussed a number of items arising from the 2002 AGM as requiring action by the Board.

Certain persons and organizations were thanked for their efforts.

The report also raised issues that would be the subject of motions on notice.

The Gavel was introduced to the AGM.

Motion: That the Chairman’s Report be accepted.
Moved: Simon Oxwell

Seconded: Elaine Kemp

The motion was carried without dissent.

4.0 Treasurer’s Report.

Tara Smith delivered her Treasurer’s report, which is available as a separate document.

Motion: That the Treasurer’s Report be accepted.
Moved: Russell Farr.

Seconded: Doug Burbidge.

The motion was carried without dissent.

5.0 Committee Reports.

5.1 SwanCon 2001
Accounts for this convention have been closed. A report for the City of Perth acquitting their grant funding has been received from Cathy Cupitt. Copies of the Academic Proceedings are still being sold. Monies received from these sales in the future will go into the general WASFF account.

5.2 SwanCon 2002
Accounts for this convention have been closed.

5.3 SwanCon 2003
Jason Watson (Convenor) reported: “We’re here”. The con has broken even. The guests are having fun. 

No questions asked of the committee.

5.4 SwanCon 2004
Hotel, guests (but Not GoH) organised. Launch this evening.

5.5 WASFF activities
WASFF table In the Hucksters’ room. This has information relating to grant applications and projects funded by WASFF.

Discussion of projects:
SwanCon History Project – what’s been done, what might happen with this in the future. The Board thanked Emma Hawkes and Anna Hepworth for their activities with regard to this.

5.6 Borderlands
Borderlands II ran last September (2002). A small surplus was returned. Borderlands III : Trilogy is planned for August 2003. Approval from the board is being sought for this. 
Motion: That the Board reports be accepted.
Moved: Ruth Turner

Seconded: John Parker

The motion was carried without dissent.

6.0 Election of the committee for SwanCon 2005.

Two bids have been received to form a committee to run the 2005 SwanCon, namely:
• CONsequences (Chair: Ken McCaw)
• Consensuality (Chair: Elaine Kemp)

Prior to the bids being heard, Danny Heap sought and received permission to address the meeting.

Danny spoke on issues relating to the need to bring new blood to the conventions, which otherwise will stagnate (with regard to ideas and enthusiasm) and decline (in membership). Danny also spoke forcefully on the need for wider involvement and activity to maintain momentum. The issue of working as a community to achieve our goals also struck a chord with the membership present. Danny received the warm thanks of the meeting.

A coin was tossed to determine which bid would speak first.

Stephen Dedman spoke on behalf of the Consensuality bid.

Ken McCaw spoke on behalf of the CONsequences bid.

Questions were invited. The spokespersons answered the questions from the floor. 

The ballot for SwanCon 30 (2005) was then conducted.

The result of the ballot was that the Consensuality bid was elected as the SwanCon 30 committee. 

Following inquiry from the floor the result of the ballot was made public: Over 100 votes were cast, the margin in favour of the winning bid was 57 to 50 with one invalid and 4 no-votes This vote, and in particular the number of ballots cast, was seen by the meeting as a positive event.

Motion: That the winning bid form the SwanCon subcommittee of WASFF for the 2005 SwanCon (SwanCon XXX, Consensuality).

Moved: Ruth Turner

Seconded: Bronwyn Cropley 

The motion was carried unanimously.

7.0 Election of the board of WASFF for 2003 – 2004

The following nominations have been received:
David Cake
M2
Ruth Turner
Peter Kelly
Mark Bivens. 

There being five nominations no election is required.
The chair noted that the Convention chairs are ex officio members of the Board.

Rachel Turner proposed a formal motion of thanks:

Motion: That WASFF officially thank Luigi Cantoni and Tara Smith for their efforts on behalf of the foundation over many years.
Moved: Rachel Turner 

Seconded: Emma Hawkes

The motion was passed by acclamation.

8.0 Motions on notice.

The following motions on notice had been received. The first four motions on notice result from motions raised at the 2002 AGM requiring Board action, or from Board meetings, thus these motions are already considered to be moved and seconded. 

8.1 Motion to amend clause 11.1 of the WASFF Constitution:
11.1 Each AGM may appoint a person who has not been a member of the Board or a sub-committee during the last two years, as the auditor of WASFF until the next AGM and shall provide a report. The Auditor appointed shall provide the report to the AGM.
Questions were invited.
M2 asked what the change was from and what were the reasons behind the change?

Rohan responded with an answer from the WASFF constitutions and the 2002 AGM minutes.

John Parker raised an amendment: 

That the period between audits shall be no more than four years, AGM to AGM.
Moved: John Parker

Seconded by Ruth Turner.

Following discussion this amendment was withdrawn.

Jenny Kelly raised an amendment:

That the words “who is a qualified accountant or auditor” be inserted between “person” and “who” in the first sentence of the motion.

Moved: Jenny Kelly

Seconded Tara Smith

The amendment was put to the vote:

The motion to amend the substantive motion was put to the vote:

The motion was carried without dissent and the substantive motion was amended.

The Substantive motion now reads:
11.1 Each AGM may appoint a person who is a qualified accountant or auditor, who has not been a member of the Board or a sub-committee during the last two years, as the auditor of WASFF until the next AGM and shall provide a report. The Auditor appointed shall provide the report to the AGM.
The Substantive motion was put to the vote:

The motion was carried without dissent.

8.2 Motion to insert new by-law in the WASFF By-laws:

4.2 Membership lasts until the beginning of the next AGM in the year following payment of the membership fee. A member becomes non financial if the fee is not paid by the deadline. Non financial members are deemed to have resigned.

The motion was discussed by the meeting. 

The motion was put to the vote:

The motion was carried without dissent.

8.3 Motion to insert new by-law in the WASFF By-laws:

5.30 The meeting may resolve to move into or out of a “committee of the whole”, where strict adherence to the standing orders is not required. The Chairman, subject to a resolution of the meeting on the issue, may declare that the meeting has moved into or out of a committee of the whole, as required, to facilitate the smooth transition of business at the meeting.

The motion was read to the meeting and discussed.

The motion was put to the vote:

The motion was carried without dissent.

8.4 Motion to insert new by-law in the WASFF By-laws:

3.5 A returning officer may be appointed to conduct ballots arising during the meeting and any subsequent ballots until the next AGM. In the absence of an appointment of a returning officer the Chairman shall act as the returning officer.

The motion was read to the meeting and discussed.

The motion was put to the vote:

The motion was carried without dissent.

8.5 Amendment of the By-laws governing Tin Ducks.

5.5 Postal ballots shall be allowed until a closing date at the discretion of the Tin Duck Awards committee which shall be no earlier than one week prior to the commencement of the convention
Jeremy Byrne spoke to his proposed amendment.

Luigi Cantoni spoke against the proposed amendment. 

Jeremy responded to Luigi.

The meeting discussed the proposed amendment.

The amendment was re-read.

Ruth Turner raised a further amendment: 

That the words “, and no later than the close of voting at the convention.” Be added to the end of the motion.

Seconded: Emma Hawkes.
Accepted by Jeremy Byrne 

The motion was put to the vote:

The motion was carried with one vote against.

9.0 General Business.

9.1 GenghisCon.

Issues relating to GenghisCon that have arisen from discussions:

•
The possibility of instituting GenghisCon as an ad-hoc committee of WASFF.

•
Membership of GenghisCon does not automatically confer WASFF membership.

•
The Chair of GenghisCon is not ex officio a member of the Board of WASFF.

M2 spoke to these issues. 

The motion was raised:

That the Board of WASFF investigates mechanisms for GenghisCon to become part of WASFF and report findings to the next WASFF AGM.

Moved: Jeremy Byrne

Seconded: Ruth Turner

Jeremy spoke to his motion. Jeremy felt that the wider issue of WASFF’s relationship with other fannish organizations could be chilled by a perception that the only possible avenue for this is the subsumption of the other organization by WASFF. 

The suggestion that the WASFF board request the 2004 committee to put into the PR’s that submissions re GenghisCon becoming part of WASFF would be welcomed by the Board by the next AGM was raised by Ruth Turner. The meeting decided that the Board would follow this direction.

The original motion was read.

The motion was put to the vote

The motion was carried without dissent.

9.2
The motion was raised:

That the Board investigate the differentiation of “SwanCon” and the WA(R)SFC and report findings to the next General Meeting of WASFF.

Moved: M2

Seconded: Jeremy Byrne

The motion was carried with one abstention.

9.3
The motion was raised:

That the Board of WASFF investigate the possibility of obtaining membership WASFF separately to obtaining membership of the WA Regional SF Convention.

Moved: Rachel Turner
Seconded Ruth Turner.

The motion was discussed.

The motion was put to the vote:

The motion was carried with one abstention.

9.4
A motion was raised:

That the Board of WASFF investigate the creation of a newsletter to be distributed to members either by post or electronic medium, to notify current members of items raised at the AGM, special meetings, or for submissions to subcommittees of WASFF.

Moved: Todd Rowlands
Seconded: Rachel Turner

Todd spoke to his motion. 

The motion was discussed by the meeting.

The motion was carried without dissent.

There being no further business, the meeting was closed at 1233.
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